Antoine Fornas
antoine.fornas@outlook.fr | +33778325664 | linkedin.com/in/antoinefrns/

EDUCATION

UC Berkeley, Haas School of Business 2023-2024
Diploma in Global Economic Transformation & Technology (GETT) Berkeley, CA
EDHEC 2021-2024
Master in Management, GETT track (selective tri-continental program, ~40/cohort) Paris, France
Sungkyunkwan University 2022
M.Sc. Management Sciences (FT #1 MBA in Korea) Seoul, South Korea
Centrale Lille 2019-2021
Master of Engineering, Grande Ecole (top French engineering school) Lille, France
WORK EXPERIENCE

Thiga | Al Product Consultancy November 2025 - Present
Deployed Al Product Manager & Agent Builder Paris, France

Current mission: Canal+ | Lead, Al Product Operations (reporting to CPO; advisor to C-suite on Al strategy) / FDE

« Lead of Al Product Operations, embedded in Canal+'s product org and advise the CPO and C-suite on Al
strategy and prioritization; partnered with the CPO to define the company's Al vision

« Built 2 custom MCP servers wrapping Canal+'s design system and a custom product API as tools so PMs
generate high-fidelity prototypes on real components and real data contracts (not throwaway mockups) in
Claude Code & Codex, and iterate to ship features faster

« Architected Canal+'s Al knowledge layer, federating 6 systems (product, design, usage, market,
observability, user) via MCP, Atlassian Rovo, Confluence, Figma, and Zeroheight

« Shipped 10+ production Al skills and agents adopted across PMs, designers, and analysts

« Built Figma plugins saving 1+ hr/week per designer, plus backend Al tooling (e.g., research assistant) on

custom internal APIs

« Designing C-suite agent workflows for real-time team visibility; delivered build-vs-buy go/no-go to CPO

Previously at Thiga:

. Built custom agent pulling live staffing and financial data from Tableau and Google Sheets, giving mission
directors and steering committee on-demand access to key metrics

« Led Al upskilling for 20-person consulting team on MCP, Claude Code, and agent building, enabling
consultants to autonomously build and ship Al tools

Galadrim | Web Development Agency January 2025 - September 2025

Al & Full-Stack Product Manager Paris, France

« Owned end-to-end product lifecycle for 15+ Al and full-stack projects from ideation to launch

« Built internal Al tool auto-generating roadmaps from Ul mockups saving several hours per project

. Partnered with engineers and designers to ship 0-to-1 Al features in ambiguous, fast-moving scopes,
turning research breakthroughs into usable product

fifty-five | Digital & Data Strategy August 2023 - July 2024

Strategy Consultant Paris, France

« Advised AdTech and e-commerce companies on product strategy and technology adoption roadmaps

« Conducted in-depth digital due diligence on adtech and e-commerce companies, assessing product
viability, market positioning and technology stacks to inform investment strategy.

PROJECTS

Hemiunu | Org-Wide Al Product Agent 2026

. Built an agent that lets a non-technical team prototype and ship dev-ready features without touching
code. They add business/tech updates by hand through the interface, the agent grounds every build in it,
then writes a new version and auto-deploys to share it.

« Made collaboration invisible: the agent pushes to GitHub in the background (one repo per feature), so a
small team co-builds a living product without anyone understanding git

. Engineered the agent core: MCP federation grounding answers in connected sources (Notion, files, any
server), multi-agent orchestration with cost-tiered subagents, and persistent multi-layer memory across
sessions.




SKILLS

« Product & Strategy: 0-to-1 Product Development, Al Product Management, Enterprise Al Deployment, Al
Governance, User Research, Cross-functional Leadership, Digital Due Diligence, Go-to-Market, Executive
Stakeholder Management, Technical Deployment, product design, CRM, cross-functionally, business review

. Technical: Python, React, Node.js, SQL, Agent Architecture, RAG Systems, LLM Evaluation, Evals, MCP,
Prompt Engineering, n8n, Claude/OpenAl APIs, Cursor, Claude Code, Figma, Linear, Notion, Dust, Amplitude,
Clay



